Strengthen Retention

Through Behavior
‘ Management
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CMCSS Student Transportatlon Safety and
D1sc1p11nary Coordmator '

* Email: Derrick.archibald@CMCSS.Nét
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Pu rpose of Today g
Sessmn -

How behaVioreijCused initiativesin
Transportation Departments can
transform staff morale, engagement,
student leadership, and retention.







* High turnover in transportation roles

* Burnout, disengagement, lack of
growth

* Retention impacts:

o Safety, student and staff experience, and
operational efficiency




* Student behavior & administation of
consequences

* Pay/Hours/Benefit
S

e Work
environment
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~2020-2021 SY Rentention

Overall reduction of
staff

* Even after the hiring of 57 drivers in the
same year

e Netloss of 10 drivers

e 120 driver short







. Referral Data:
o 2023-2024 School Year: 7,232 referrals
o 2024-2025 School Year: 5,526 referrals

| 24% reduction in driver/aide and administrator

frustrations

L Improvement reflects the impact of behavioral

approaches, initiative programs, and a continued

commitment in supporting staff
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Reactive Proactive

Compliance Culture

Job Roles Career Growth

Focus on positions Focus on the people




Self—Actuaiization (Fulfﬂl‘ment.Need’S)

Estéem Needs

"

A
n
Love and Belongingness '

® ©

Safety Needs

]



: : Behavio'r-Focused’Ihitiatives

Innovative Incentive Programs

Training and Leadership Development

Staff and Student Relationships
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The Defining Difference

BES.M.AR.T
BE SAFE
BE RESPECTFUL
BE RESPONSIBLE

BE COOF

CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM



Be Smant

Staysin,youriseat

Make sure'the aisle
staysiclear

Always remainisafe

Respectithe driver
and passengers

Tlake care of the bus

P
<MCSS
The Defining Difference




BUS DISCIPLINE FLOW
CHART CAT 1
remain

Horse
seated playing
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Move ToO ¢ Move To ¢
Window @ @
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Seat

Alternate Alternate A Alternate
j li Seat

B Seat At
Front (if - parent/

Front (if
possible) guardian possible)

Contact

T Contact
parent/ Discipline parent/
guardian Referral guardian




BUS DISCIPLINE FLOW
CHART CAT 2

Destruction
of property

Tampering
with
equipment

Y (o .
AN g anging ou

window
Bus Driver Reports @)

to Driver
Supervisor

Supegvisork\{eriﬂes V\/\ger%biﬁ!g/ \!oﬂgrlo!’
with mechanic
counsel

Mechanic informs if °
the seat needs to be Alternate M
repaired/paid for Seat I

I

Supervisor reaches Radio .1

Out to school book 'Y DiSCi line

keeper(if cost)

Dispatch (if («E‘s)
necessary)

Referral



BUS DISCIPLINE FLOW
CHART MAJOR

e REFERRAL
Fighting

Q 2

A%

Standin .
/Walking ki Throwing

objects
(K]
l E

Pull bus over in a
safe location

Verbal Student throws object
warning/counsel ask in driver
student to be seated compartment

+

If bus is moving at .
traveling speed/ Student throws object
student refuses to sit out of window

Give students

Radio dispatch

Attempt to deescalate

nflammator
remarks

(staff)

; 61
Ge

f

Radio N |

Dispatch (if («E‘s)
necessary)
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ning Difference

TRANSPORTATION P.R.1.D.E.

Transportation encourages positive behavior and leadership qualities in all students.
This certificate is awarded to

For demonstrating Perseverance, Respect/Responsibility,
Integrity, Discipline and Excellence.

Appraving Authority
Transportation Manager

Student Transportation
Discipline Coordinator







Tennessee STEM ScHOGES







DerriCkArchibal s :

CMCSS Student Transportatlon Safety and
Disciplinary Coordmator | | .

* Email: DerriC’k.archibald@CMCSS.Net

e Phone Number: 931-358-4236




" Thank you for all you do!



